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INVESTIGATION REPORT FOR WRONG ITEM OF
SHIMADZU 321-73954-11 ACCESSORY BOX SUPPORT, AP

W1- Tooling custodian picked a wrong die-blade.

DIRECT CAUSE |W2- During Searching/filtering of item needed in the Master list, he did not finish the typing of
PROCESS/MATERIAL |item code until the end number,

W3- Two item code appears in monitor and he got misslook and pick the 321-73954-01.

T |

W1- Because this item is existing during trial run Diecut operator check only the cutting
INDIRECT CAUSE condition of die-blade and the visual appearance.
(OUTFLOW)

PROCESS/MATERIAL

W2- Both Diecut and Detaching operator not check the actual vs. drawing during trial run.

PRODUCTION CORRECTIVE ACTION

- Issue NTE to concern person.

- Orient the tooling custodian that during searching/filtering of tooling needed strictly finish the typing of item
code.
- Re-orient the Diecut and Detaching operator regarding actual vs. drawing checking during trial run and check the

actual blade condition by checking actual output during trial run. Assessment will indicate in the "REMARKS" portion
of the Job Order.
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